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GREENBELT OVERVIEW

• FOUNDED 1961
• HAS PROTECTED OVER 

17,000 ACRES
• IS GRANTEE OF OVER 

200 CRs TOTALLING 
MORE THAN 7000 
ACRES

• HAVE 3 STEWARDSHIP 
STAFF FOR 
MONITORING AND 
OVERSIGHT



PRESENTATION  OVERVIEW

STEP 1: UNDERSTAND 
THE DOCUMENT
• WHAT IS A CR?
• HOW IS A CR 

DRAFTED?
• HOW BEST TO READ 

A CR?
• HOW TO INTERPRET 

CR LANGUAGE?



PRESENTATION  OVERVIEW

STEP 2: CREATE CR 
PROGRAM BASED ON YOUR 
CAPACITY
• ESTABLISH INTERNAL 

INFO STORAGE POLICY
• ESTABLISH BASELINE 

PROTOCOLS
• ESTABLISH 

MONITORING 
PROTOCOLS

• ESTABLISH PROCESS 
FOR REVIEWS 
REQUESTED ACTIVITIES



PRESENTATION  OVERVIEW

STEP 3: DO THE WORK
• CREATE GOOD 

INTERNAL RECORDS –
PAPER AND 
ELECTRONIC

• GOOD MAPPING/GIS 
CAPACITY IMPORTANT

• PRODUCE BASELINE 
REPORT

• SET MONITORING 
SCHEDULE

• OTHER CR 
ADMINISTRATION



WHAT IS A CR?

• AN AGREEMENT 
BETWEEN A 
LANDOWNER AND A 
QUALIFIED ENTITY 
THAT PROTECTS 
CERTAIN 
CONSERVATION 
VALUES

• CAN BE DONATED, 
PURCHASED OR 
EXTRACTED



HOW ARE CRs DRAFTED

• IN MA, CRs ARE DRAFTED 
USING A STATE-SUPPLIED 
TEMPLATE 

• GRANTOR (LANDOWNER) 
AND GRANTEE (HOLDER 
OF CR) WORK TOGETHER 
TO DRAFT CR

• CR APPLICATION 
SUBMITTED TO MA EOEEA. 
ONCE APPROVED, CRs ARE 
APPROVED LOCALLY BY 
CONSCOM AND 
SELECTMEN/CITY 
COUNCILS

• FINAL 
SIGNATURE/APPROVAL BY 
SECRETARY OF EOEEA



READING AND 
UNDERSTANDING A CR

• ALWAYS START WITH 
PURPOSES – WHAT 
CONSERVATION VALUES 
WAS THE GRANTOR 
PROTECTING?

• UNDERSTAND WHAT IS 
PROHIBITED AND 
ALLOWED

• UNDERSTAND WHEN 
GRANTOR IS REQUIRED 
TO SUBMIT WRITTEN 
REQUEST FOR 
PERMISSION



INTEPRETING CR 
LANGUAGE

• STANDARD 
PROHIBITED 
LANGUAGE/TERMS–
BECOME FAMILIAR 
WITH THEM
• STRUCTURES
• DUMPING AND 

FILLING
• EXCAVATING
• MANY MORE



INTEPRETING CR 
LANGUAGE

• STANDARDRESERVED 
RIGHTS LANGUAGE/ 
TERMS– BECOME 
FAMILIAR WITH THEM
• SELECTIVE CUTTING
• TEMPORARY VS 

PERMANENT 
STRUCTURES

• AGRICULTURAL 
ACTIVITIES



CREATE CR PROGRAM

• USE EXISTING 
INFORMATION
• LTA STANDARDS 

AND PRACTICES
• MLTC INFO
• SEEK INFO FROM 

OTHER GRANTEE 
ORGANIZATIONS/ 
MUNICIPALITIES

• WORKSHOPS!!!
• DON’T RE-INVENT 

THE WHEEL.



CR STEWARDSHIP

BASELINE REPORT
• A COMPREHENSIVE 

SURVEY OF THE 
PROPERTY

• PRE-SITE VISIT 
RESEARCH

• SITE VISIT
• BASELINE REPORT 

PREPARATION
• FINAL SENT TO 

GRANTOR FOR 
ACKNOWLEDGEMENT 
SIGNATURE



BASELINE VISIT

• PRE-VISIT – PREPARE 
MAPS, GIS SHAPE FILES, 
REVIEW CR

• VISUAL INSPECTION
• PHOTO DOCUMENTATION 

USING GPA DEVICE
• WALK ENTIRE 

PERIMETER AS WELL AS 
IMPORTANT INTERNAL 
FEATURES SUCH AS 
BUILDING ENVELOPES, 
STRUCTURES, ETC.



CR MONITORING 
AND REPORTING

• GRANTEE LEGALLY 
RESPONSIBLE TO 
ENFORCE CR

• CREATES ONGOING 
RECORD OF ACTIVITY 

• USEFUL TO 
RESOLVES DISPUTES

• DOES NOT NEED TO 
BE AS THOROUGH AS 
BASELINE VISIT



CR MONITORING 
AND REPORTING

• CONTACT 
LANDOWNER TO SET 
UP VISIT

• PREPARE MAPS AND 
OTHER INFO FOR 
VISIT

• MAKE SITE VISIT
• PREPARE REPORT



OTHER CR 
ADMINISTRATION

APPROVAL REQUEST 
REVIEWS
• DO A SITE VISIT IF 

NECESSARY –
DISCUSSTHE REQUEST  
OPENLY WITH GRANTOR

• CAREFULLY REVIEW CR 
RIGHTS

• USE OUTSIDE LEGAL 
COUNSEL IF NECESSARY

• DRAFT A CAREFUL, 
THOROUGH RESPONSE 
LETTER



OTHER CR 
ADMINISTRATION

• ESTOPPEL 
CERTIFICATES

• TRANSFER 
NOTICES

• ACCESS BY 
GRANTEE 
PROVISIONS

• ASSIGNMENT
• SUBDIVISIONS



SUMMARY

• UNDERSTAND CR 
DRAFTING AND 
MECHANICS

• UNDERSTAND 
HOW TO READ 
AND INTERPRET 
A CR 

• DEVELOP GOOD 
RELATIONS WITH 
GRANTORS



SUMMARY

• ESTABLISH A CR 
PROGRAM 
THAT FITS 
YOUR NEEDS

• KEYS ARE GOOD 
RECORD-
KEEPING AND 
PROTOCOLS 
FOR BASELINES 
AND 
MONITORING



QUESTIONS?
FOLLOW UP EMAILS TO: dwr@ecga.org


